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THE ITALIAN CHAMBER OF COMMERCE AND INDUSTRY FOR THE UNITED KINGDOM
(La "CAMERA")
Minutes of the Annual General Meeting held at 4:30 PM on 11 May 2026 at the Embassy of Italy in London, 4-5 Buckingham Gate, London SW1E 6JP, London ("Meeting").
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1.	PRESIDENT
1.1 Roberto Costa, the outgoing President of the Chamber, assumed the role of Chair of the Assembly pursuant to Article 37 of the Chamber’s Statute (“Statute”)
NOTICE & QUORUM
The President C reported that notice of the meeting had been duly given and that a quorum was present in accordance with Article 35 of the Chamber’s Statute. The Secretary General read the notice convening the meeting.
Accordingly, the President declared the meeting duly opened.
AGENDA OF THE MEETING
The President welcomed the members and honorary councillors present and explained that the agenda of the meeting would be as follows:
1.  The approval and passing of the 2025 Accounts of the Chamber, consideration of the report of Auditors and Report of the Chamber’s proceedings submitted by the Council.
2. The discussion of the programme for the year 2026 along with 2026 activities submitted by the Council Program.
3. YDT Update
4. Proposed Amendment - ARTICLES OF ASSOCIATION.
5. Votes
6. Any other business to be conducted at the Annual General Meeting.

DOCUMENTS PRODUCED FOR THE MEETING
4.1	The following documents were produced for the Meeting:
(a) the minutes and resolutions of the Annual General Meeting held on 9 June 2025 (“Annual General Meeting 2025”);
(b) the Chamber’s Financial Statements and Reports for the financial year ended 31 December 2025;
(c) Notice of the Annual General Meeting (including agenda and proxy form);
(d) MIMIT Programme for the year 2026;
(e) Annual Report & Audited Accounts.

5.	PREVIOUS MINUTES AND RESOLUTIONS
5.1	The President Costa presented the draft minutes of the 2025 Annual General Meeting which had been circulated to members by email. It was unanimously RESOLVED that the minutes and resolutions of the 2025 Annual General Meeting be APPROVED and that the Chairman be authorised to sign the minutes.
6.	BUSINESS OF THE MEETING
1. 
2. 
Presidente Costa welcomed the members attending the meeting, thanking them for their continuous support and trust shown throughout the past year. He then welcomed His Excellency Fabio Cassese, Ambassador of Italy to the United Kingdom.
In his speech, Ambassador Cassese expressed great appreciation for the work carried out by the Chamber under the leadership of Chairman Costa, highlighting the important recovery process undertaken and the significant improvement in the Chamber’s financial situation.
In particular, he underlined how the work carried out during 2025 had enabled the Chamber to return to a positive financial position, representing a highly valuable result for the entire Italian business community in the United Kingdom. 
The Ambassador also provided an update on the role of the Chamber within the “Sistema Italia” framework and on the strong collaborative relationship between the Embassy and the Chamber, reaffirming the full institutional support for the activities carried out by the Chamber.
2.1 Chairman Costa then thanked the Ambassador of Italy to the United Kingdom and the entire Embassy team for their constant support to the Chamber and to Italian businesses operating in the country. He also thanked the representatives of Sistema Italia in the United Kingdom and all members of the Chamber, underlining how their support had been fundamental for the Chamber’s growth journey. 
During his speech, the Chairman highlighted the important results achieved by the Chamber over the past year thanks to a shared vision and teamwork. In particular, he emphasised how the Chamber had doubled its turnover during the first year of his mandate, generating a profit of £58,000, while the results as of 30 April 2026 showed a growth of 408% compared to the previous year. 
Presidente Costa also reiterated the role of the Chamber as a strategic point of reference for Italian businesses in the United Kingdom, capable of creating strong relationships with institutions, trade associations and economic stakeholders, while at the same time offering innovative services and modern spaces dedicated to the Italian business community. 
In concluding his speech, the Chairman recalled the main milestones achieved, including the return to profitability of the Chamber, the reduction of debt by 50% within twelve months, the increase in membership numbers to the highest levels of the last 7 years, and the growing international visibility of the Chamber, which has become one of the most followed Italian Chambers of Commerce abroad on social media. He finally thanked the Board of Directors, Treasurer Francesco Carobbi and the entire Chamber team for their commitment and dedication.
2.2 President Costa subsequently gave the floor to Alessandro Belluzzo, Chairman of the Honorary Board, thanking him for his strategic contribution and constant support offered to the Chamber over the years.
In his speech, Alessandro Belluzzo reviewed the significant transformation process undertaken by the Chamber since 2019, describing it as a true paradigm shift. He highlighted how the Chamber had evolved from an organisation mainly linked to networking and representation dynamics into a modern structure focused on economic growth, innovation and strengthening the role of Sistema Italia in the United Kingdom.
Belluzzo underlined the importance of changes in governance and internal mindset, highlighting the contribution of a Board composed of professionals selected for their expertise, experience and strategic vision. He also recalled the key role played by the Chamber during the most difficult years marked by Brexit and the pandemic, during which the Chamber managed to concretely support Italian businesses and strengthen economic ties between Italy and the United Kingdom. 
In concluding his speech, Belluzzo expressed full confidence in the leadership of President Costa and in the Chamber’s new phase of growth, reiterating the need to continue looking towards the future by investing in innovation, technology, digitalisation and new business models, ensuring that the Chamber continues to represent a platform for international development for Italian businesses in the United Kingdom.
2.3 President Costa then invited the Secretary General, Walter Gumina, to present a detailed overview of the results achieved by the Chamber during 2025 and the development strategies planned for 2026 through a presentation supported by illustrative slides. 
In his speech, Walter Gumina first thanked Ambassador Fabio Cassese for the continued institutional support and for hosting the Annual General Meeting. He also expressed sincere thanks to President Costa for his constant support, trust and shared strategic vision, which represented a fundamental guide throughout the Chamber’s recovery and transformation process.
The Secretary General then extended his thanks to the members, partner institutions, the Board of Directors, the Honorary Board and the entire Chamber team for the work carried out during a particularly complex but decisive year for the future of the Chamber.
The Secretary General recalled that, at the beginning of 2025, the Chamber found itself in an extremely critical situation, heavily affected by Brexit and the pandemic, with a limited organisational structure, little operational continuity and approximately £500,000 of accumulated debt. During the first months of the new management, the priority objective was to restore operational and financial control of the Chamber through a rigorous review of costs, which led to a reduction in operating expenses of almost 60%. At the same time, important strategic agreements were achieved, including the return of ENIT as tenant in the Chamber’s offices and the entry of Trenitalia as a new tenant partner, in addition to the launch of negotiations with Banca Popolare di Sondrio and The Crown Estate regarding debt exposure and management of the premises. 
From an organisational point of view, Gumina highlighted how the Chamber had initially been managed by an extremely small structure consisting essentially of the Secretary General himself and Deputy Secretary General, Carolina Sanfratello, supported by part-time collaborators. Despite limited resources, an important process of rebuilding the internal structure was launched, with the addition of new strategic figures dedicated to membership development, events and operational project management. Thanks to this work, the Chamber reached 204 members by December 2025, recording the highest membership level in the last seven years. At the same time, the Honorary Board was established, composed of high-profile professionals and entrepreneurs with the objective of strengthening institutional relations and creating new business development opportunities. 
Regarding the financial results, the Secretary General illustrated how in 2025 the Chamber doubled its turnover compared to 2024, closing the financial year with a profit of approximately £58,000 and reducing total debt by 50%, from £500,000 to approximately £250,000. Gumina emphasised how these results made it possible to rebuild credibility, trust and momentum around the Chamber thanks to a combination of financial discipline, strategic decisions and teamwork. 
Considerable space was also dedicated to the transformation of the Chamber’s headquarters, now defined as “Vetrina Italia”, conceived as a modern multifunctional space serving the Italian business community in the United Kingdom. New networking areas, coworking spaces, a professional podcast studio, event spaces and a panoramic terrace overlooking Oxford Circus were created to host institutional events and networking initiatives. 
Another strategic element highlighted during the presentation was the strong investment in digital communication and social media, developed through collaboration with content creator and Social Media Manager Riccardo Segnalini. Gumina explained how communication had become a strategic asset to promote Made in Italy and showcase the success of Italian businesses in the United Kingdom, significantly increasing the Chamber’s visibility and engagement across digital platforms. 
With regard to the 2026 strategy, the Secretary General highlighted that, as of 30 April 2026, turnover had already quadrupled compared to the same period of the previous year, confirming the Chamber’s strong growth trend. While acknowledging that the Chamber must still responsibly address the remaining historical debt of approximately £250,000, Gumina reaffirmed that the organisation now benefits from organisational solidity, visibility, institutional credibility and a clear long-term development strategy. 
Among the strategic objectives for 2026, the Secretary General illustrated the strengthening of the events programme, with initiatives dedicated to artificial intelligence, innovation and international networking, alongside the continuation of strategic projects such as the Italy Run, organised together with and thanks to the Consulate General of Italy, and the annual conference celebrating the Chamber’s 140th anniversary. He also presented the new service model and commercial packages dedicated to Italian Regions, Chambers of Commerce, institutions and companies interested in developing economic relations in the British market. 
In conclusion, Walter Gumina outlined the Chamber’s ambitions for 2026: reaching 280 members, further expanding institutional and commercial presence in the United Kingdom and achieving a turnover of £1.2 million, with the objective of building an increasingly sustainable, modern and central Chamber for Sistema Italia in the United Kingdom. He finally expressed heartfelt thanks to President Costa, the Board of Directors, Treasurer Francesco Carobbi, the Honorary Board, partner institutions and the entire Chamber team for their dedication, work and trust shown throughout the Chamber’s recovery process. 
2.4 President Costa then resumed the floor, thanking Secretary General Walter Gumina for the detailed presentation and, above all, for the enormous work carried out over the past year, highlighting the extraordinary results achieved in such a short period of time.
Chairman noted that the Chamber’s recovery process had been made possible thanks to a new managerial and organisational vision capable of profoundly transforming the Chamber’s way of operating. In this context, he highlighted a fundamental cultural change within the Chamber’s governance: the role of the Secretary General should no longer be considered merely operational or supportive to the Chairman, but rather as the true Chief Executive Officer (CEO) of the Chamber, responsible for strategic management, organisational development and growth, with a modern vision focused on results, growth and sustainability.
VOTES
President Costa submitted to the Meeting the resolution concerning the approval of the Chamber’s Financial Statements and Annual Report for the financial year ended 31 December 2025, previously presented to members during the Meeting.

Following the vote, the Meeting unanimously approved the Chamber’s Financial Statements and Annual Report for the year 2025, with no votes against and no abstentions.
President Costa subsequently presented the resolution concerning the approval of the budget forecast and activity report for the current financial year ending 31 December 2026, inviting members present to raise any questions or requests for clarification regarding the planned activities and financial plan illustrated during the meeting. 
There being no further observations, the 2026 budget and report were submitted to a vote and unanimously approved by the Meeting, with no votes against and no abstentions.
President Costa then introduced the formal resolution concerning the confirmation of N7 Accounts Limited as the Chamber’s auditing company, proposing its appointment until the conclusion of the next Annual General Meeting. 
The proposal was submitted to the Meeting and unanimously approved, with no votes against and no abstentions.
President Costa then introduced the next formal item on the agenda concerning the composition of the Board of Directors. 
During his speech, the Chairman officially announced the resignation of Vice President Eduardo Teodorani Fabbri, expressing, on behalf of the Chamber, sincere thanks for his valuable contribution, commitment and service to the organisation during his term of office.

At the same time, the Chairman proposed the appointment of Luca Pietrantoni as new Director of the Chamber. The proposal was submitted to the Meeting and unanimously approved, with no votes against and no abstentions.
President Costa subsequently introduced the next agenda item relating to the Chamber’s membership structure.
In his speech, he proposed the inclusion of self-employed professionals and freelancers among the categories eligible for Chamber membership, with the objective of further expanding the professional community, strengthening the membership network and promoting greater inclusiveness within the Italian business community in the United Kingdom.

The Chairman also clarified that a specific regulation containing criteria and guidelines for the admission of these professional categories would be prepared in order to ensure consistency with the Chamber’s values, mission and institutional positioning. It was further specified that the final decision regarding the admission of each application would remain under the authority of the Board of Directors.
The proposal was then submitted to the Meeting and unanimously approved, with no votes against and no abstentions.
President Costa then introduced the next formal item concerning participation in future Annual General Meetings of the Chamber. 
In his speech, he proposed the introduction of the possibility for members to attend and participate in future Annual General Meetings remotely via videoconference, with the objective of encouraging broader, more inclusive and accessible participation, especially for Italian members unable to attend meetings in person.
The Chairman underlined that this initiative represents a further step towards the modernisation of the Chamber’s governance and towards an increasingly dynamic, digital and community-oriented organisational model.
The proposal was then submitted to the Meeting and unanimously approved, with no votes against and no abstentions.
President Costa subsequently introduced the next formal item concerning the Chamber’s governance framework. 
In his speech, he proposed the alignment and amendment of the Chamber’s Statute in accordance with the new Statute and guidelines issued by Assocamerestero, with the objective of ensuring full compliance, consistency and harmonisation with the international regulatory framework governing the network of Italian Chambers of Commerce Abroad.

The Chairman highlighted that this update represents a fundamental strategic step in further strengthening the Chamber’s governance, ensuring increasingly modern, transparent and internationally aligned organisational standards.
The proposal was then submitted to the Meeting and unanimously approved, with no votes against and no abstentions.

8.	MINUTES AND FILING
The President instructed the Secretary General, Walter Gumina, to prepare the minutes of the meeting in English and arrange for the Italian translation of the minutes.

1. CLOSURE
The President confirmed that there was no further business and declared the Meeting closed.

……..............
The President
Roberto Costa



			
APPENDIX 1
Members present

	First Name
	Last Name
	Company
	Proxy

	Salvator Roberto
	Amendolia
	Italian Chamber of Commerce and Industry for the UK
	 

	Michele 
	Ammirati
	Welltax Limited
	 

	Roberto
	Basile
	Hobasisu trading Limited
	 

	Alessandro
	Belluzzo
	Belluzzo International Parters
	 

	Federico
	Benatti 
	Indegno UK Ltd
	 

	Silvia
	Bocchetti
	B&P tax Legal Finance LLP
	 

	Luisa
	Bossi
	GA-Alliance
	 

	Giovanni
	Bronzini
	Singlewave
	 

	Francesco
	Carobbi
	G&F Capital UK Limited
	

	Francesca
	Casiraghi
	London Trade Art
	 

	Roberto
	Costa
	Macellaio RC
	Maurizio Fazzari – Carallina Advisors Ltd / Maurizio Bragagni - Tratos UK Ltd

	Giuseppe
	D’Anna
	Power Consulting Co. Ltd
	 

	Ambra
	Del Busso
	GA-Alliance
	 

	Samantha
	Del Vigna Dobson
	Del Vigna Ltd 
	 

	Daniela
	Diotti
	Valenti Legal & Business Consulting
	Andrea Morello

	Charlotte
	Firth
	James Cowper Kreston
	 

	Allegra
	Fortunato
	Tecno International 
	 

	Maria Luisa
	Frigerio
	Prolink / DGProlink
	 

	Emanuela
	Galoppi
	Singlewave
	 

	Daniel 
	Gava
	Moroso Ltd
	 

	Sennait
	Ghebreab
	Istituto Marangoni
	 

	Giorgio
	Giordani
	Spencer & Lewis
	 

	Max
	Gordiani
	ARTB2B Ltd 
	Alessandro Mansueto – Conceptor Hospitality Consulting 

	Walter
	Gumina
	Mama’s Way
	 +2

	Luisa
	Ingoglia
	Ingenio Business Consulting, Services & Solutions Ltd
	 

	Enzo
	James
	Tecno International 
	 

	Enzo
	Lamberti
	LDH (La Doria) Limited
	 

	Eros 
	Lancellotta
	Blacksmith and Brigantine Ltd 
	 

	Soumia
	Landi
	GA-Alliance
	 

	Ivan
	Iazzaroni
	OmniDe Ltd
	 

	Marco
	Liotta
	Indegno UK Ltd
	

	Flavio
	Lofaro
	Cisalpina Tours UK LIMITED
	 

	Angelo
	Luca
	Bilanci Limited
	 

	Nadia
	Mangiameli
	Minds in Session
	 

	Vania
	Marinello
	Ricchetto Law Ltd
	 

	Giuseppina
	Masiello
	BRITALY SM & PARTNERS LIMITED 
	 

	Giulia
	Mazzoleni
	Child & Child Law Limited 
	 

	Sara
	Mirone
	We Give digital Services
	 

	Amin
	Momen 
	Momentum Mountain Management
	 

	Christian
	Nelson
	High Relevance Ltd
	 

	Maria
	Oliva
	Maria Oliva Interiors 
	 

	Luca
	Ottiero
	GA-Alliance
	

	Lorenzo
	Pandolfi
	Logic Planning
	 

	Marc
	Parnell
	High Relevance Ltd
	 

	Marco
	Paruzzolo
	Chiomenti LLP
	 

	Elisa
	Peloni
	Cremoloso Gelato
	 

	Giovanni
	Perri
	New Vision Legal Support
	 

	Luca
	Pietrantoni
	Intesa Sanpaolo
	 

	Nicole
	Pingitore
	Muse Strategy
	 

	Francesco
	Pizzal
	GA-Alliance
	 

	Rinaldo Pietro
	Platti
	DGProlink Srl
	 

	Giorgio
	Poggio 
	BRIT CUSTOMS LTD
	 

	Sidney
	Ross
	Whiters LLP
	 

	Alessia
	Semeraro
	STARTUP
	 

	Emanuele
	Serra 
	MATOORO Ltd
	+2

	Ernesto
	Sicilia
	FS Advisory
	Ali Andrea Khamas

	Avigail
	Slavin
	DigiDoe Ltd
	 

	Enrico
	Soresini
	ABTOI – Association of British Travel Organisers to Italy
	 

	Paolo
	Spinelli
	Paolo.interiors Ltd 
	 

	Steven 
	Sprague
	
	 

	Simona
	Spreafico
	Il Circolo – Italian Cultural Association
	 

	Naseem
	Talukdar
	Regency Recruitment 
	

	Alexia
	Tamas
	LanguageMatters
	 

	Enrico
	Vergani
	CJC Campbell Johston Clark
	 

	Roberta
	Zaccaria
	We Give Digital Services
	

	Paolo
	Zanchi
	CON-TRA UK LTD
	

	Leonardo
	Zangrando
	Talk For Impact
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